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YEAR INITIATIVE

 

RECOVER Bay County 
In the face of the challenges brought upon by the COVID-

19 Pandemic, BFI is compelled to act and address the 

issues on behalf of Bay County. What follows is an 

Addendum which will co-exist with BFI’s Strategic Action 

Plan, Bay Future: Drive. Forward. We will not 

consider our efforts complete until we have “recovered” 

and measure our effectiveness by returning to a pre-

pandemic economy.    

 

  TACTIC 1:  

 

Recognizing the clear, indisputable value of Bay County’s 

infrastructure and the economy being essential to that 

infrastructure, Bay Future, Inc. will: 

■ Action 1: Recruit, organize, and regularly staff a Task Force 

whose sole purpose is to address the needs for 

economic recovery in Bay County. This Task Force 

will be made up of representatives from both the 

public and private sectors. BFI aims to convene 

this task force routinely on a regular basis to 

address economic recovery concerns. 

■ Action 2: Identify a private sector chair / co-chair 

to lead this effort. He/she should be a 

well-respected leader of the community.  

■ Action 3: Host a town hall meeting (virtual) as soon as 

possible, after the adoption of this Addendum 

by the BFI Board of Directors, to publicly survey 

the needs, vet community concerns, and 

address additional components to this 

Addendum of work. The principal focus of the 

town hall meeting is: does this plan meet the 

needs of Bay County community? 

■ Action 4: With combined resources, this Task Force 

is charged with seeking and procuring 

additional financial resources that can be 

utilized specifically in economic recovery 

efforts. 

  TACTIC 2:  

 

Business and community leaders realize that Bay County’s small 

businesses represent an important economic driver in our 

community providing jobs, services, and resulting in our quality of 

life. We define small businesses as those entities that employ 50 

persons or less. In plain language, we need these small businesses 

to continue to economically thrive as a county. 

■ Action 1: In association with the Bay Area Chamber of 

Commerce and other partners, make sure that all 

businesses are fully informed about CDC / 

Community Health guidelines in reopening their 

respective businesses.www.reopenbaycounty.com 

was launched in May 2020. BFI and its partners will 

continue to keep that website updated.  

■ Action 2: In association with the Bay Area Chamber of 

Commerce and other community partners, 

Bay Future, Inc. will initiate the “Buy BC” gift 

card program for Bay City retail establishments 

and vendors who desire to participate. 

■ Action 3: In association with the City of Bay City, apply 

for the “Match on Main” program of the 

MEDC. This program provides funding for 

traditional downtown businesses and 

merchants, providing desirable startup 

capital to get business underway. 

■ Action 4: Identifying a targeted list of small business in need 

of support. Such a targeted and vetted list should 

become a “portfolio” for a supportive action 

response.  

■ Action 5: Based on the “portfolio” of businesses, launch a 

systematic visitation program of local small 

businesses to inventory (and potentially triage) 

businesses with needs and their varying needs of 

support and assistance. Address and assign 

resources to those businesses with needs. 

■ Action 6: Implement the Size Up software program from the 

MEDC as a peer review guide to assist businesses 

in organizational and business planning to support 

ongoing/expanded operations. 
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■ Action 7:Based on the ROI of such a  program, 

organize, launch, and continue marketing 

a “Buy Local” program of Bay county retail 

businesses. Such a “Buy Local” program 

should be the focus of continual promotion 

and marketing throughout Bay County. 

  TACTIC 3:  

 

Small Businesses comprise 80%+ of Bay County’s economy. 80%+ 

jobs come from local businesses. BFI will: 

■ Action 1:In assistance to the Bay County restaurant 

industry, BFI will assist the City of Bay City and 

other municipalities in the closure of 

downtown city streets to allow for expansion 

of safe seating capacity of restaurants. 

Seating capacity will include sidewalk 

expansion for appropriate social distancing. 

■ Action 2: BFI will advocate and support local and state 

legislative initiatives that will be pro-industry and 

pro-recovery. 

■ Action 3: BFI will support and advocate for zoning initiatives 

that may be required for economic recovery. 

 

  TACTIC 4:  

    

In collaboration with our community partners, especially Great 

Lakes Bay MI Works! BFI will: 

■ Action 1: Collaborate with regional partners to recruit and 

grow workforce in addressing the 

unemployment needs of Bay County residents.  

■ Action 2: Enhance the education to work connection 

through apprenticeships and internships with 

area businesses. 

 

  TACTIC 5:  

 
 

■ Action 1: Seek resources and community partners to establish 

a revolving loan fund (RLF) to assist small businesses 

in their access to capital. 

■ Action 2:Pro-actively seek federal, state, and local 

assistance in the form of grants that can 

resource and spawn the economic recovery 

of businesses in Bay County. 

■ Action 3: Facilitate business-to-business interactions, 

events, matchmaking opportunities, and 

council with small and large businesses to 

address direct recovery needs that might 

be common amount businesses.  

■ Action 4: On an ongoing basis, confer with other 

members of the Governor’s Prosperity 

Region #5 to further economic recovery 

tactics and actions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Total Budget Required $1,000,000
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